House League Coach's Check List
Congratulations on being selected as a Head Coach for a House League team with West London Minor Hockey! Below is a check list of the main activities you should complete. This is not meant to be completely comprehensive, and you should keep in regular contact with your Competitive Director and Board members.  
1. Work with your House League Director to set up the evaluation process, including lining up on-ice help and off-ice evaluators.  Everyone involved in the evaluations except the Head Coach should be completely unbiased and not have children involved in the evaluation process. (Q: is this correct?) 

2. Contact your WebMaster to get access to your WL team website

3. Pick up your team equipment including jerseys. 

4. Confirm with your Ice Convenor when tournament weekends have to be booked with WLMH. 
5. Team selection:  you will meet with your Convenor and other Coaches to draft your team. The goal is to equally divide skill levels amongst each team to ensure a balanced and fun season for all players  
6. Once the team is selected, you need to quickly identify your bench and support staff. All positions are critical - but it is strongly recommended to identify a Team Manager right away to assist with the team organization.
7. Hold a parent meeting asap to announce the team Coaching and Management staff, team goals and philosophies, discuss the budget, and parent participation in various committees. You will also want to confirm your team's participation in the West London Hockey tournament and determine if your families wish to participate in additional tournaments  

8. Hold a Coach's meeting asap to figure out roles, approaches, team goals and  focuses. 

9. Review the Coach's handbook, all relevant WLMH web pages and documents and work with your Team Manager, Treasurer and Board members to ensure all team documentation is obtained and all policies and procedures are followed. 
